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CLUSTER MANAGER UPDATE

Kia ora koutou and thank you so much for taking the time to read Te Horanui RTLB Cluster 36's
Term 1 Panui. Our year has started well with a very low staff turnover. We are fully staffed and
although we did not receive additional staffing for 2026, the team is working hard to meet your
school needs within the resourcing restraints that we have. With the opening of Te Rau Horopito
in Rolleston this year, our number of cluster schools has risen to 59, with the new school in
Prebbleton taking our number to 60 in 2027. We spent day 1 of 2026 at Te PG o Moki teaming up
with Taumutu and Koia te Matauraka and learning more about the history of our geographic
areq, as well as exploring our cluster values. Understanding and exploring Mdori history of the
region as well as traditional pardkau helps us as a cluster honour our commitment to Te Tiriti o

Waitangi as a Te Tiriti partner.

Thank you for all you do to support our dkonga to be the best they can be and have a term
break. If you have any questions or queries about anything in this newsletter, please get in
touch. | am always happy to hear from our cluster schools at any time. My contact details are

below.

Nga mihi nui,
Nancy

manager@rtlb36.school.nz
022 3427852

Partnership Agreements

One of the requirements was for each cluster to
have a signed delivery agreement in place with
each school. This was also a procedure we had
in place, but we did make the mandated
tweaks to our Partnership Agreements,
including information about the timeframes
and stipulating that we operate in alignment
with the RTLB funding agreement, the OS&Ps
and current government priorities. By the end
of Term 1, these signed agreements will need to
be in place.

Te Horanui Cluster Website

Our website has recently been updated with
changes in staffing, OS&Ps as well as the
introduction of some new resources for kaiako
as part of our 2026 cluster initiatives, which you
will hear more about later. You can find our
2026 Annual Plan on the website too.

National RTLB Operating
Standards and Procedures

2026 has brought some significant change for
the RTLB service, with both the introduction of
nationally mandated Operating Standards and
Procedures (OS&Ps) as the expansion of the
Early Intervention Service into Year 1 of school.
Luckily, for us, as a cluster, the OS&Ps do not
require significant shifts in operations and
procedures and has just required some slight
adaptations to practice to meet the mandated
timeframes, tweaks in wording and measuring
our outcomes and impact. These OS&Ps are
available on the MOE website for your
information and | am happy to answer any
questions that you may have.

Links to the online Standards and Procedures
for Resource Teachers: Learning & Behaviour



https://www.cluster36.co.nz/
https://www.education.govt.nz/education-professionals/schools-year-0-13/learning-support/resource-teachers-learning-and-behaviour/standards-and-procedures-resource-teachers-learning-and-behaviour#operating-standards-and-procedures-1
https://www.education.govt.nz/education-professionals/schools-year-0-13/learning-support/resource-teachers-learning-and-behaviour/standards-and-procedures-resource-teachers-learning-and-behaviour#operating-standards-and-procedures-1
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ROLE OF RTLB VIDEO

One of the requirements of the OS&Ps was to ensure cluster schools were aware how to access
RTLB support. Although we feel our schools do have a good understanding of this already, each
year, Liaison RTLB are encouraged to offer schools the opportunity to present a short item in a
full school staff meeting about the Role of the RTLB. We understand that staff meeting priorities
are often highly competing and so this year we have added an additional resource for schools,
which is a 5 min video, which briefly covers the key content that the live session would go into.
You can access this video by clicking here.

EXPANSION OF THE EARLY
INTERVENTION SERVICE

As you will all be aware, the Early Intervention Service (EIS) now supports children from birth to
the end of Year1. This means children already receiving EIS can continue to be supported as
they move into school, and practitioners may stay involved up until the end of their time in year1
where needed. An additional change is that requests for support for mokopuna in Year 0-1 (with
parental consent) or their kaiako will now go to the EIS instead of RTLB. It's helpful to share what's
already been tried, what's still challenging, and where kaiako would value extra help. Please
contact your MOE service manager in the first instance.

Transition Scenarios - from Jan 2026 &l

Too b rervsweet it tha @nd of Tarm 2. 2026

= »
> Te Matua
L

2026 is a transition year for the EIS expansion. As the image above reflects, if a mokopuna
started school in 2025 and are in Year 1in 2026 and RTLB was supporting the transition to school,
these mokopuna remain being supported by RTLB. If the mokopuna is receiving EIS support and
they start school in 2026, they will continue with the EIS. If support is needed in 2026 in Year 0-1,
then this request goes to the MOE. Where the support requested is unable to be met by the EIS,
for 2026 only, MOE Service Managers and RTLB Cluster Managers will discuss and work out the
best way forward for support on a case by case basis. In order for MOE to be aware of the level
of needs required in Year 0-1spaces, Liaison RTLB will be encouraging schools to talk to their
MOE Service Manager about support related queries, rather than trouble shooting with RTLB
Liaisons. Please reach out to your Service Managers if you have any queries about support
needs in Year 0-1 across all layers of Te Tudpapa o He Pikorua.



https://www.loom.com/share/e9f3d80ef1ae46e18b75cd2c729d927c
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ANNUAL SATISFACTION SURVEY
RESULTS FOR 2025

Performance - % agreeing that RTLB ...

RTLE Istened and worked o

parinership with educators, whanau, . 4%

and other agencies involved (n=58] ani

Collaborative problem ik
sohing I -
RTLE took a proactive, collaborative, . 5.5%

solution focused (or problem-sohing)

approach while teaming up with kaiako | 00%

and whanau, (n=58)

Identity, language, and ==y
culture S
RTLE recognised identity, language, I 1.5%

and cullure as a source of strength

when working with kura, kaiako, o 0%

mokopuna, and whanau (n=67)

Individual circumstances were taken . -

mig 2ccount for flexsbie, tailored and -

fesponsive suppart. (n=63) 0.0%

il : as
RTLB fulfiled their commitments as . 35

negotiated. (n=64)
0.0%

B Strongly agree oragree @ Neutral Strongly disagree or disagree

We outperformed national averages in all
performance domains:

* Working in partnership

* Collaborative problem solving

* |dentity, language and culture

* Flexible and tailored support

e Accountability.

84.8% of respondents were satisfied or highly
satisfied with the time it took to access the
service (84.7% nationally, C36 2024 81%).

100% of respondents would access our
service again in the future. You can access a
fully summary of results here.

We are very proud of our 2025 annual
national satisfaction survey and thank all
respondents for taking the time to fill this in.
We received 69 responses from 43 schools
(response rate of 74%).

92.8% of respondents were satisfied or highly

satisfied with the quality of our RTLB service
(notional average = 89.2%, C36 2024 was
89.7%).

0% were dissatisfied with the overall service.

Qutcomes - % agreeing that as a result of RTLB involvement...

Positive outcomes for mMokopuna were =
achieved as a result of RTLB - &%
educalors and whanau working
together. (n=68)

Qutcomes for mokopuna

4.4%

24.6%

QOutcomes for educators:
capability building

Kaiako and other school staff were
empawered andfor extended their
knowiedge, skills, toois, and sirategies -
to inform their current and future :
respanses. (n=69)

Outcomes for educators:
Building an inclusive system
Kaiako and other school staff were

empowered to understand and use
UDL and'or inciusive practices, (n=60)

B0

20.0%

System outcomes: Working
with Learning Support
Coordinators

Collaboration between the RTLB
service and LSC has resulted in
improved access to suppor, effective 44%
systems/processes and positive

oulcomes. (n=45)

911%

=
=
2

4.4%

Whanau and mokopuna

voice Bk

RTLB support schools to place I 43%
whanau and mokopuna voices at the
centre of conversatians and thinking 0.0%

(n=64)

@ Strongly agree or agree @ Neutral Strongly disagree or disagree



https://drive.google.com/file/d/1_T3itj8o8x5OA_1Q9vmP00719WgQhaDT/view
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2026 CLUSTER INITIATIVES

As identified through our Needs Analysis and Request for Support data for 2025, the
following cluster initiatives have been developed.

5 min G.E.M.S

G.E.M.S stands for Growing, Empowering, Manaakitanga Supports. This resource support is a live
website for kaiako, which has been designed to share simple strategies to nurture connection,
confidence and wellbeing for every learner. We know kaiako and kaidwhina are really busy and
time poor. Our aim is for our cluster school kaimahi to be able to access the fortnightly focus
content in about 5 minutes and have something to be able to implement and/ or share easily.

Each fortnight, those on the mailing list will be emailed a link to the new content, as well as be
able to see all previous 5 Minute G.E.M.S.

Theme 1 which runs for the beginning of the 2026 school year is 'Setting up for Success'. So far
the G.E.M.S that have or will be launched by the end of Term 1 are:
G.EM.1- Visual Timetables

G.E.M. 2 - Relationship Building & Connections

G.E.M. 3 - Cultivating Calm Learning Environments

G.E.MM. 4 - Understanding triggers, strengths, and sensory profiles
You can now access our 5 Minute G.E.M.S website here.

Te Horanui RTLE
Click on the image to access the 5 Minute G.E.M.S poster to put up Cluster 36

in your schools to encourage others to sign up to these alerts.
There are already over 80 subscribers to the fortnightly inbox
drops!

Leading Inclusive Practices for Maximum
Impact - Collaborative Inquiry Project

The SENCos, LSCs, School Leaders and RTLB
that have teamed up for the collaborative
inquiry into Inclusive Practice for Maximum
Impact have had two sessions together
this term. The first session provided deep
reflection and provocation using the
Neuro-inclusive school code, Aramai He
Tétékura and the_A-Z of a Nurturing
Environment. Session two explored the
concept of belonging and looked at the 7
Dimensions of Children’s Emotional
Wellbeing, as well as the 10 Dimensions of
Belonging.



https://drive.google.com/file/d/1XmJvQTvDo8x0Z0KC7NCTq6rHSp9DQroi/view
https://sites.google.com/rtlb36.school.nz/fiveminutegemswebsite2026/home
https://www.google.com/imgres?q=neuro-inclusive%20school%20code&imgurl=https%3A%2F%2Fstatic.wixstatic.com%2Fmedia%2Fd35134_3e512823ffb345a388ae9cd2a5da93ec~mv2.jpg%2Fv1%2Ffill%2Fw_711%2Ch_1000%2Cal_c%2Cq_85%2Fd35134_3e512823ffb345a388ae9cd2a5da93ec~mv2.jpg&imgrefurl=https%3A%2F%2Fwww.neurodiversity.org.nz%2Fpost%2Fneuroinclusive-school-code%3Fsrsltid%3DAfmBOook65LYxXeQgXlxqOq3GG1NXGreO2Ozxh0FVx_erdI3pDJejd4v&docid=xxNnPgJFh-0khM&tbnid=70sSSnm58FF16M&vet=12ahUKEwjtwvLOu7eTAxWVs1YBHVisLyQQnPAOegQIGhAB..i&w=711&h=1000&hcb=2&ved=2ahUKEwjtwvLOu7eTAxWVs1YBHVisLyQQnPAOegQIGhAB
https://web-assets.education.govt.nz/s3fs-public/2024-12/TPA%201028%20Physical%20Restraint%20Guidelines%20update_2024_03.pdf?VersionId=VOAyT0uV3frZjiJPNgapxFYKYR3NA1Km
https://web-assets.education.govt.nz/s3fs-public/2024-12/TPA%201028%20Physical%20Restraint%20Guidelines%20update_2024_03.pdf?VersionId=VOAyT0uV3frZjiJPNgapxFYKYR3NA1Km
https://www.epinsight.com/post/an-a-to-z-of-a-nurturing-environment
https://www.epinsight.com/post/an-a-to-z-of-a-nurturing-environment
https://www.epinsight.com/post/an-a-to-z-of-a-nurturing-environment
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Provisional Kaiako and Mentors
Professional Learning Opportunities

In response to needs within our cluster schools, Te Horanui RTLB Cluster 36 are excited to be able
to offer the following professional learning workshop opportunities for kaiako that you feel would
benefit. We have listened to the feedback from last year and kept all the positives from our 2025
courses, but responded in ways we can strengthen this PLD for your beginning kaiako and their
mentors. You will see there are 6 x I-hour zoom sessions across Term 1 and the start of Term 2.

Once registered, kaiako will be able to view the recording of these sessions and PCTs and
mentors will be able to revisit the content. Having these sessions with rich knowledge building
content will allow for the two kanohi ki te kanohi workshops to be more hands on and
interactive. The interest for these full day sessions has been extensive, with all places now full.
Luckily, all cluster schools can access the recordings of the zoom sessions.

So far in Term 1, the following sessions have taken place. | have linked in the videos below.
Session 1 - Setting Up For Success: What is neuro-inclusive practice and how do | set up a
neuro-inclusive classroom?

Session 2 - Relational Approaches

Session 3 - The Concrete Mind and the Sensory Storm: Autism, Sensory Processing and Support
Strategies

Session 4: Understanding how to support the mind that wanders to many things - Executive
Functioning and ADHD

Coming up soon in Term 2 are the final two zoom sessions:

Session 5: What is a Dyslexic Friendly Classroom?

Session 6: Follow-up Q&A Zoom Drop-In - to discuss any of the topics from previous zoom
sessions prior to the full day sessions

Neuro-inclusive practices in rural schools

As an emerging need, we are exploring options for a cluster initiative that is designed to cater to
our smaller, more rural schools in our cluster and considering what neuro-inclusive practice
looks like when there are less adults on the ground and less resources to spread around. If you
feel like this sounds like your school and you would like to be part of co-constructing what this
rural schools neuro-inclusive support could look like, please reach out to me at
manager@rtlb36.school.nz.



https://drive.google.com/file/d/1t92ZHyd6uYNUKiov325tM9UZfiIK0YSN/view?usp=sharing
https://drive.google.com/file/d/1t92ZHyd6uYNUKiov325tM9UZfiIK0YSN/view?usp=sharing
https://drive.google.com/file/d/1x9E0dIS-UxvawwVgHU6DIko9G4bRwESV/view?usp=sharing
https://drive.google.com/file/d/1vclN75QuFu_fSVDDRG0IRabQhuYk5wny/view?usp=sharing
https://drive.google.com/file/d/1vclN75QuFu_fSVDDRG0IRabQhuYk5wny/view?usp=sharing
https://drive.google.com/file/d/102udbTB3e6K7jrMlgLL5eg7hadyBKosI/view?usp=sharing
https://drive.google.com/file/d/102udbTB3e6K7jrMlgLL5eg7hadyBKosI/view?usp=sharing
mailto:manager@rtlb36.school.nz
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TERM 12026 REQUEST FOR
SUPPORT DATA

Targeted Projects: (4) : L8 % Group of Mokopuna: (2) : 0.9 %

— Individual Kura: {(25): 11.1 %

o~

25

Liaison: (59): 26.2 %

Kajako: (9): 4.0 %

Individual Mokopuna:
(126) : 56.0 %

@ Number of requests

So far in Term 1, we have allocated 112 new You will see from the image above that our

requests for support (R4S). There are current individual mokopuna R4S spike is in
CURMEYES R4S e llioceliis Sitiie SUelt of TENT Year 2 with 20% of all individual R4S currently
2 and 15 incomplete R4S started but not e

completed by schools that our Liaison RTLB
are supporting schools to complete.

We are proud of our allocation rate so far this year which is sitting at 1.5 weeks from submission to
allocation, compared to the RTLB national average of 3.3 weeks. The timeframe detailed in our
OS&Ps is 2 weeks. Thank you to everyone that has supported this to happen by playing your parts to
get information into our database system ready for allocation.

TERM 12026 LEARNING SUPPORT
FUNDING DATA

So far in Term 1, we have approved 44 learning support funding applications and $31, 246.00 has
been distributed out to our cluster schools. As you can see, 38.6% of this funding was allocated to
support transition into new settings.

Approved Requests by Target Approved Requests by Funding Item

92099 - Programme (1)
$1150.00: $1,150.00 :
37%
Behaviour: $625.00: (1): 2.3 %
92097 - Teacher Release
(8) $1350,00: $1,350.00 ;
43 % .
-~ Learning: $6647.50: (11): 25.0 % / p.. &
- 92095.5 - Menter (1)

$1150.00: 3115000/
7% /

92091 - Teacher Alde
PLD (1) $361.00; $361.00
1L2%

Transition: $16629.00:
(17):38.6 %

Learning and Behaviour:
57344.50: (15): 341 %

92090 - Teachar Aide
133) $26910.00:
426,910.00: 86,1 %

86.1% has been used to increase adult presence in learning spaces, 4.3% for teacher release to
attend meetings or implement supports,3.7% for mentoring supports, 3.7% for targeted learning and
engagement programmes and 1.2% on Teacher Aide PLD opportunities.
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NEURO-INCLUSIVE PRACTICES

Karina Schreurs
Behaviour Series

Karina Schreurs who is well known to many

of our

cluster

schools and has been

partnering with our cluster for the last few
years has some online PLD opportunities for
kaiako during the upcoming term break.
She has also included a video teaser about
brain states. Your kaiako can register using
the QR code below.

War

: $150 per pers

[=]

BEHAVI
Ol
oy

kbooks, Slides and Resource
on or $400 for the series

OUR Sepies,

ESCALATION & DE-ESCALATION
10th Agril 2026 (172 day)

The science and evidence of behaviour

What drives behaviour

The escalation cycle
Key principles for de-escalation

%‘gm
=
Beputer Here, [SI¥AY3A

Our regulation
Body & sensary strategies
Problem identifiers and solvers = '-‘_g
What has our attention?
Begter Here:. B1¥232

ARO

TRAINING

inute break)

Behaviour Series ‘26
Registration QR Code

[=]

30

-|.r

=

Young Neurodiversity
Champions

During Term 1, we had the privilege of hosting
Holly Earl, one of the Young Neurodiversity
Champions based in Otautahi came to talk to
SENCos and LSCs from Rolleston, Lincoln,
Ellesmere and Banks Peninsula. The authentic
voice of lived experience from a young person
who has just come through our education
system was powerful, motivating and thought-
provoking. She was able to share her
experiences, strategies she found useful (and
what she didn't), how schools can become more
neuro-inclusive and her personal story around
her diagnosis journey. The Neurodiversity in
Education Project has a range of Young
Neurodiversity Champions that can talk to your
kura and community about their experiences.
You can find out more here. There is a kdha and
associated travel costs involved.

Young
Neurodiversity
. Champions



https://drive.google.com/file/d/1AiKYymhifCBiQROMl_6nbq2E798LdrM4/view?usp=sharing
https://www.neurodiversity.org.nz/neurodiversity-champions
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Building a Neuroinclusive
school partnership

As a cluster, we firmly believe in the important mahi that the Neurodiversity in Education Project
do, especially Building a Neuroinclusive School. When the Government decided to change their
funding so their mahi was only supporting high schools, as a cluster, we partnered with them, so
that our primary and intermediate cluster schools could still benefit from their resources and
expertise. Here is an update from Head of Programmes Madelaine Armstrong-Willcocks.

9 Building a
Neuroinclusive
School

Building a Neuroinclusive School has been exploring ways for educators, and well as students
themselves, to gain insights directly from students, taking a wide lens not just an individual one,
and focusing on strengths to enable rather than deficits to remedy.

Exploring sensory preferences is an essential first step, and we have a suite of free resources
ready for you to use:
e My Sensory Needs - helping students ‘pin down’ their own preferences
e Sensory Audit - helping teachers put this information together
e Co-Design Guide - a guide making this process work for all
e And a webinar to guide you through it all:
BNS Cafe Mar 2025 - Taking_a sensory stocktake - and what to do with it!

Building on this, we are currently trialling a new resource to use with students to help them
explore their own strengths and sticking points, based on our Neurodivergent lLearner
Characteristics Tool. This includes a lesson plan (and adaptations across phases), a student
resource and suggested next steps. We’'d love for you to trial this with us! This would involve at the
most one hour of teaching time, and time to reflect on the process and share your feedback with
us. If you'd like to be a neuroinclusive pioneer with us, let us know here: bns@neurodiversity.org.nz

New! Neuroinclusive School Planning Workshop:

Many schools want to better support neurodivergent learners, and all their learners, but may be
unsure about moving from good intentions to coordinated actions that really fit' in their own
school context. Our Building Your Neuroinclusive School Workshop is a structured half- to full-
day workshop that helps schools tackle this challenge. Using a hands-on, practical, step-by-step
process, educators can envision neuroinclusion in their own context, explore the key systems in
their school that currently support (or hinder) neuroinclusion, and then focus in on their own
priorities. By the end of the workshop, everyone has a clear, realistic workplan with defined
outcomes, actions, and ownership, giving school leaders a concrete starting point for sustained,
whole-school change. Get in touch if you'd like to book this in during term 2 by emailing
bns@neurodiversity.org.nz.



https://d351340a-086c-430c-9837-2817088cead7.usrfiles.com/ugd/d35134_6cd538f2e0e1458bbdfcba7e700706b5.pdf
https://d351340a-086c-430c-9837-2817088cead7.usrfiles.com/ugd/d35134_74fcf0dcc2974d5b8905199efb660080.pdf
https://56ab42cf-5a76-41be-b43c-a938b1f32acf.filesusr.com/ugd/d35134_f7f6400993b042568d2d8b22a24a4492.pdf
https://youtu.be/NE2UIrUYeZ8?si=OFZCq1FHgBYxaWtt
https://www.neurodiversity.org.nz/post/neurodivergent-learner-characteristics
https://www.neurodiversity.org.nz/post/neurodivergent-learner-characteristics
mailto:bns@neurodiversity.org.nz
mailto:bns@neurodiversity.org.nz
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